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Children’s Bureau Regional Partnership Grants 
 Outline for Grantees’ Final Program Progress Report 

 
I. Executive Summary 

• Provide brief, general overview of the program. 
• Summarize process and outcome evaluation findings. 

(implementation findings; outcome findings; significant barriers to implementation) 
• Highlight key lessons learned regarding both cross-systems collaborative 

practice/partnerships and client service delivery. 
 
II. Introduction and Overview 

 
A. Overview of the Community, Population and Problem 

• Describe the target population of children and/or families served by the project in general 
terms such as demographic characteristics, and other relevant information. If applicable, 
discuss how and why the target population’s needs shifted over the course of your project. 

• Describe the geographic region in terms of both scope (e.g., one county, multiple 
counties) and type (e.g., urban, rural) in which the program provides services.  

• Describe the specific problem that the project seeks to address. Summarize what the 
project is trying to accomplish to increase the well-being of, improve permanency 
outcomes for, and enhance the safety of children affected by parental substance abuse? 

• Describe any significant contextual conditions, events or community changes or 
characteristics that occurred during the grant period that impacted the families you serve, 
your project or the outcomes you are measuring for your target population. 

 
B. Overview of the Regional Partnership 

• Describe the collaborative regional partnership and how it may have evolved or changed 
over the course of the project. Describe any new partners that emerged since your 
original application.  

• Discuss the regional partnership’s role in achieving the level of referrals and services 
originally targeted and improving overall delivery of services 

• Discuss the regional partnership’s role in impacting any larger systems issues (program 
and/or policy), including any changes in practices that have been or may be adopted by 
the larger systems in your region or State. 

• Utilizing the 10 element framework (Attachment A) from the Collaborative Capacity 
Instrument, in which of the ten areas has your work been most successful and 
challenging? Why? Note: you were not required to organize your RPG according to the 10 
elements when writing your grant application. 
 

C. Overview of Program Model 
• What are the project’s specific goals and objectives, activities/interventions and outcomes 

being measured? 
• Include a copy of the project’s final logic model (that reflects any revisions from the 

original included in your grant application) and client flow chart, if available. 
 
D. Overview of the Evaluation 
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• Describe the process and outcome evaluation (research) design, data collection 
procedures and the data analysis plan. 

• Discuss problems encountered in the implementation of the evaluation plan.  
 

 
III. Project Implementation/ Program Strategies 

 
For this section, focus on your primary or major program strategy or intervention groupings that are 
designed to impact your selected performance outcomes. You do not need to address each and every 
individual service you are providing. For example, a major program strategy area might be the 
provision of residential substance abuse services for parents with children or wraparound and in-home 
services. See Attachment B for possible program strategy groupings. 

 
A. Intervention/Program Strategy No.1  

• State Intervention/Strategy. 
• Outputs (No. served or other project results. See project logic model) 
• Dosage and duration of services. 
• Contextual Events or Community Changes influencing Strategy No.1. 
• Challenges/Barriers regarding Strategy No.1. 
• Lessons Learned about how to deal with challenges regarding Strategy No.1. 

 
B. Intervention/Program Strategy No.2  

• State Intervention/Strategy. 
• Outputs (No. served or other project results. See project logic model) 
• Dosage and duration of services. 
• Contextual Events or Community Changes influencing Strategy No.2. 
• Challenges/Barriers regarding Strategy No.2. 
• Lessons Learned about how to deal with challenges regarding Strategy No.2. 
 

(REPEAT this format for each major intervention/program strategy in the project logic model) 
 
 

IV. Project Outcome Evaluation  
 

In this section, please cover all of the RPG performance measures you selected as well as any 
additional local evaluation indicators you are tracking to measure your program’s effectiveness. 

 
A. Child/Youth Indicator No.1  

• Present Findings from evaluation of this outcome. 
• Interpret Findings. (what do findings mean; what process-level1 factors may have 

influenced findings; what are the implications of findings) 

                                                 
1 Contextual events, community changes, staff or client perceptions gathered during focus groups or interviews, 
challenges or barriers to specific intervention, etc.  
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• How do these outcomes compare with relevant outcomes tracked by CFSR process, 
National Outcomes Measures (NOMS), Treatment Episode Data Set (TEDS) data, or 
other benchmarks in your region or State? 

 
(REPEAT this format for each or your selected child/youth indicator, as well as any child/youth 
indicators from your local evaluation)  

 
B. Adult Indicator No.1 

• Present Findings from evaluation of this outcome. 
• Interpret Findings. (what do findings mean; what process-level factors may have 

influenced findings; what are the implications of findings)  
 

(REPEAT this format for each of your selected adult indicators, as well as any adult indicators 
from your local evaluation)  

 
C. Family/Relationship Indicator No.1 

• Present Findings from evaluation of this outcome. 
• Interpret Findings. (what do findings mean; what process-level factors may have 

influenced findings; what are the implications of findings)  
 

(REPEAT this format for each of your selected family/relationship indicators, as well as any 
family/relationship indicators from your local evaluation)  

 
D. Regional Partnership/Service Capacity Indicator No.1 

• Present Findings from evaluation of this outcome. 
• Interpret Findings. (what do findings mean; what process-level factors may have 

influenced findings; what are the implications of findings)  
 

(REPEAT this format for each of your selected partnership/service capacity indicators, as well as 
any partnership/service capacity indicators from your local evaluation) 

 
V. Local Process Evaluation and Qualitative Data  

 
In this section, describe any other process or qualitative evaluation results (e.g., focus groups, key 
stakeholder interviews) regarding your program’s efforts to serve families and strengthen 
collaborative capacity. 

 
VI. Sustainability 

• Describe what parts of your program (collaborative practice and services to families) you 
are able to sustain? Were you able to sustain your overall program model or specific 
program components? 

• How were you able to sustain all of part of your program? (e.g., funding, policy or program 
change) 

• What results/outcomes of your RPG have been most effective in obtaining needed 
support and buy-in to sustain your program? What agencies or funders have been most 
responsive to the results?  
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• Describe any cost analysis or cost-offset study findings may have undertaken and how 
that information was used to promote your sustainability efforts. (Please include cost 
study findings as an attachment.) 

• What products (e.g. practice protocols, data sharing agreements, DVDs, web sites, etc.) 
have been developed as a result of your project? Please include copies of products or 
links where they can be accessed. 

 
VII. Conclusions 

• Describe and interpret the overall impact of the project on the children, adults and families 
served.  

• Describe and interpret the overall impact of the project on the individual agencies and 
organizations involved. 

• Describe any impact in the community/communities where your program operated. 
 

VIII. Implications of Results and Key Recommendations 
• Present recommendations to administrators of future, similar projects.  
• Present key recommendations to current project funders as well as potential funders. 
• Present key recommendations to the general field regarding the needs of families and 

what services or interventions seem to be the most effective in meeting those needs. 
• Provide any additional recommendations to other agencies or partnerships in developing 

or implementing similar cross-systems collaborative models.  
 

Attachment A. Ten Element Framework from the Collaborative Capacity Instrument 
 

1. Underlying Values and Principles of Collaborative Relationships 
2. Daily Practice – Client Screening and Assessment 
3. Daily Practice – Client Engagement and Retention in Care 
4. Daily Practice – Services to Children of Substance Abusers 
5. Joint Accountability and Shared Outcomes 
6. Information Sharing and Data Systems 
7. Training and Staff Development 
8. Budgeting and Program Sustainability 
9. Working with Related Agencies 
10. Working with Community and Supporting Families 

 
The first element, Underlying Values and Principles of Collaborative Relationships, is the foundation of 
collaboration among systems. Each partner enters the partnership with its own perspective and assumptions 
about the mission and mandate of each system. Unless these differences can be identified and resolved, the 
collaborative partners may find it difficult to reach agreement on the issues they must address. 
 
The next three elements, Daily practice–Client Screening and Assessment, Client Engagement and Retention 
in Care, and Services to Children of Substance Abusers, concern services provided to the families served by 
the three systems.  The partners must collaborate in these areas of practice: screening and assessing child 
welfare-involved parents for substance use disorders, screening and assessing parents in substance abuse 
treatment for risks of child abuse and/or neglect; engaging and retaining these parents in treatment; and 
providing services to their children. 
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The following four elements, Joint Accountability and Shared Outcomes, Information Sharing and Data 
Systems, Training and Staff Development, and Budgeting and Program Sustainability concern structures and 
processes that the partners must establish jointly to ensure effective integration and sustainability of their 
collaborative efforts.  
 
The last two elements, Working with Related Agencies and Working with the Community and Supporting 
Families, concern the relationships of the collaborative partners with agencies, communities, and supportive 
families in the communities where the families live; these relationships support the goal of better outcomes for 
the families served by the collaborative. 
 
 
Attachment B: Suggested Groupings for Discussion of Major Program Strategies/Interventions in 
Section III of Report 

 
• Case Management and Case Conferencing 
• Wraparound and In-Home Services 
• Parenting/Family Strengthening 
• Family Therapy or Family Counseling 
• Mental Health and Trauma Services for Adults 
• Substance Abuse Treatment for Adults 
• Family-Centered Substance Abuse Treatment or Family-Based Substance Abuse Services.  
• Screening/Assessment – Child Welfare and Other Specialized Children’s Issues (e.g., developmental, 

behavioral) 
• Substance Abuse Prevention Services 
• Screening/Assessment – Substance Use and Other Specialized Adult Issues (e.g., mental health) 
• Children’s Services  
• Cross-Systems/Interagency Collaboration – Clinical-Related Activities 
• Cross-Systems/Interagency Collaboration – Program and Policy-Related Activities 
• Other Major Program Strategies Not Otherwise Mentioned 


